Commercial Onboarding Video (LMs)


At Mars, we believe in starting slow to grow fast.

A thoughtful onboarding process pays off. It can boost productivity by up to 70% and increase retention by 82%.

With space, time, and clear onboarding, new Associates get to know our policies and processes to confidently navigate the complexities of the role.

We've upgraded our Commercial Onboarding to a new holistic experience aligned with the commercial guide and training policy.

This isn't just a process change; it's an investment in our people and our collective success. 

Onboard to commercial differently. 

From overwhelmed and unclear on what you should know to feeling guided with clear priorities and a steady pace. Our vision is for every new commercial associate to feel supported and confident from day one.

Let's get this right. No check box, no one-size-fits-all or silo.

Onboarding is also designed to support you in your line manager role.

Commercial onboarding is a connected experience with Enterprise Mars onboarding, allowing you to focus on coaching, leaving the rest to the onboarding process.

You can view everything your new associate needs to complete. The commercial onboarding also gives line managers practical guidance, tips and ready to use templates to adapt the pace to each new hire.

Get clear visibility, reduce ad hoc workload, empower confident, capable and connected associates and watch them become valuable contributors faster.
 associates will experience a structured and holistic road map for capability building tailored to each job family from day one to Year 1.

The onboarding experience is personalized by commercial job family and offers a choice between a deep dive or accessing essential resources.

Associates can complete the journey of their choice. Onboard into the commercial function with confidence, vision, clarity. Get set up for both personal and collective success.
