DOROTHY MORTON
Dmorton1105@gmail.com			       (970) 390 – 7123		             www.linkedin.com/in/dorothymorton
Learning strategy leader with experience designing and scaling global learning solutions that enable commercial transformation, business adoption, and organizational capability. Skilled at translating complex business priorities into strategic learning roadmaps, blended capability programs, and digital learning ecosystems. Recognized for influencing cross-functional stakeholders, driving governance and continuous improvement, and leveraging AI-enabled technologies to accelerate learning innovation and business outcomes.
WORK EXPERIENCES
LEARNING DESIGN MANAGER, MARS INC.								    Jan ’24 – Present
· Led learning strategy and solution design for enterprise capability initiatives supporting Commercial, Snacking, Pet Nutrition, Supply Chain, Corporate, and Digital transformation programs.
· Designed end-to-end capability solutions by integrating eLearning, virtual instructor-led training, videos, performance support, onboarding experiences, and learning journeys to drive adoption and business readiness.
· Partner with senior business leaders, SMEs, and cross-functional stakeholders to translate strategic business initiatives into scalable learning solutions aligned with organizational priorities.
· Consult on learning architecture, instructional approach, and learner experience to recommend the most effective delivery modalities based on business outcomes rather than content requests.
· Leverage AI-enabled authoring, video production, and design workflows to accelerate content development, improve quality, and increase production efficiency while maintaining accessibility and brand standards.
LEARNING CURRICULUM MANAGER, MARS INC.								Sept ’22 – Jan ‘24
· Drove governance and continuous improvement activities across enterprise learning portfolios, evaluating curriculum effectiveness, learner needs, and business priorities to guide strategic investment decisions.
· Partnered with cross-functional stakeholders to establish governance processes supporting quality, consistency, and long-term sustainability across learning programs.
· Developed modernization roadmaps for more than 350 digital learning assets, improving alignment with business strategy, learner experience, and organizational standards.
· Directed portfolio intake, prioritization, and resource planning for enterprise learning initiatives, coordinating delivery across internal teams and external vendors.
SENIOR MANAGER - TRAINING & CONTENT, FABRIC (COMMONSENSE ROBOTICS)				Aug ‘21 – Sep ’22
· Partnered directly with the Vice President of Operations to establish the organization's first global learning ecosystem, including LMS implementation, governance, reporting, and enterprise-wide adoption strategy.
· Led the design and rollout of technical, operational, and safety capability programs supporting global fulfillment operations using Agile instructional design methodologies.
· Developed a structured operational excellence program that improved 5S audit performance by 36% across micro-fulfillment centers by aligning learning with business performance objectives.
· Created blended learning assets including self-paced modules, facilitator and participant guides, experiential activities, and scenario-based role plays to improve operational readiness and employee capability.
CURRICULUM DEVELOPER, VENDOR ENGAGEMENT, ACE HARDWARE CORPORATION			May ‘18 – Aug ‘21
· Led the end-to-end strategy, implementation, and ongoing governance of Ace Vendor University, establishing scalable learning operations for more than 1,300 external vendor partners. 
· Designed and facilitated multi-day onboarding programs delivered both virtually and in person, enabling new vendor partners to successfully launch within the Ace ecosystem. 
· Developed blended certification pathways combining instructor-led experiences, digital learning, performance support, and compliance training aligned with evolving business priorities. 
· Partnered with merchandising, marketing, legal, and business stakeholders to align learning initiatives with product launches, operational changes, and strategic objectives.
CATEGORY MANAGER, ACE HARDWARE CORPORATION						Jan ‘16 – May ‘18
· Led strategic initiatives across assigned categories, delivering $1.2M+ in incremental revenue through data-driven merchandising and space planning.
· Designed and implemented onboarding and capability programs that accelerated time-to-productivity for new team members.
· Analyzed sales trends, customer insights, and business performance data to identify growth opportunities and inform strategic recommendations.
· Presented business recommendations and performance updates to senior leadership, influencing merchandising decisions and investment priorities.




EDUCATION
PURDUE UNIVERSITY MASTER OF SCIENCE, EDUCATION							           Lafayette, IN
Instructional Design & Technology							                  Graduation Class of 2020

RENSSELAER POLYTECHNIC INSTITUTE, BACHELOR OF SCIENCE, BUSINESS MANAGEMENT		                                      Troy, NY
Focus: Marketing, Minor: Social Psychology							   Graduation Class of 2009


CERTIFICATIONS & CONTINUING EDUCATION
LICENSES & CERTIFICATIONS: 
AI & INSTRUCTIONAL DESIGN – COURSE MASTERS – JUL 2024
CAMTASIA CERTIFICATION – TECHSMITH – NOV 2025
ARTICULATE STORYLINE ESSENTIAL TRAINING – LINKEDIN – JUN 2022


KEY SKILLS & TOOLS
LEARNING STRATEGY & CAPABILITY: 
Performance Consulting, ADDIE, Bloom’s Taxonomy, Gagne, Dick & Carey, Kirkpatrick Evaluation, Learning Outcomes Design, Learning Roadmaps, Curriculum Architecture, Learning Portfolio Management

AUTHORING & CONTENT DEVELOPMENT: 
Articulate Rise & Storyline, Camtasia, Snagit, Genially, Canva, Synthesia, Colossyan, Audiate

VIDEO, VIRTUAL & ASYNCHRONOUS LEARNING:
Loom, Podcastle AI, AI-enabled video workflows, VILT design & facilitation

LEARNING PLATFORMS & SYSTEMS
Workday Learning, Cornerstone, EdCast, TalentLMS, SanaLabs, Uplimit, CorpU (Udemy Business)

BUSINESS & LEADERSHIP
Training Facilitation, Written & Verbal Communication, Promotional Communication, AI-enabled Content Development, People Leadership, Customer Relations, Retail Management
